
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Equity Action Plan Dec 2020 to March 2021 

 

Name of Institute: Faculty of Engineering & Technology, Jadavpur University, Kolkata, West Bengal 

Part A: For soft activities 

Sl. 
No. 

Activity  Action to be 
taken 

 

Coordinator 
from the 
institute 

Executing 
agency 

Date & 
duration  

Frequency  Whether 
continuing 
from last 

action plan 
or new 
activity 

Indicator to 
measure 
outcome 

(should be 
quantifiable) 

Estimated 
Expenditure 

in Rs. 

Sustainability 
Plan 

(Whether the 
activity will 

be conducted 
after the 

completion of 
the project 

Yes/No) 

If yes, 
what 

will be 
the 

source 
of 

funding 

1.  Providing 
GATE 
support for 
weaker 
students 

 To provide the  
application fee 
for the students 
of weaker 
section 

Coordinator, 
GATE 

Internal – 
Both at 

Central and 
Departmental 

Level 

December-
January 

Continuous Continuing  

 
 

 

Percentage of 
successful  

GATE 
performers 

among weaker 
section of 
students 

3,00,000/- No NA 

2.  To 
identify 
students 
who will 
require 
more 
academic 
support  

 

 To consider 
the marks 
obtained in 
State Joint 
Entrance 
Examination 
in Physics, 
Chemistry & 
Mathematics 

Coordinator, 
Induction 
Program 

Internal – 
Both at 

Central and 
Departmental 

Level 

December-
January 

Continuous Continuing  

 
 

 

Diagnostic 
tests at the 
beginning 
of session;  
 
Remedial 
measures 
carried out 

2,00,000/- No NA 



 as indicator to 
identify needy 
students 

 Conduct test 
for all the 1st 
year students 

 Students 
scoring not 
satisfactorily 
to be 
provided 
additional 
support 
through 
proficiency 
module 
lectures 
starting from 
Induction 
Programme 
continuing 
over 1st 
semester. 

continuous
ly  

 
 

3.  Make 
campuses 
physically 
and 
socially 
gender-
friendly  

 To provide 
necessary 
support for 
DA and 
female 
students 
through 
academic 
need and 

Coordinator, 
EAP 

Internal –At 
Central 
Level 

December- 
February 

Continuous Continuing  

 
 

 

Descriptive 
reports of 

actions taken 
including 
number of 

beneficiaries 

2,00,000/- No NA 



Part B: For Minor Civil works 

 

making the 
campus a 
gender—
friendly 
campus 

4.  Special 
efforts for 
training/ 
internship/ 
placement 
of weak 
students 

 To arrange 
Workshops 
with select 
alumni 
members 
working in 
reputed firms. 
Such activities 
are regular part 
of Induction 
Programme. 

Coordinator, 
Induction 
Training 

Internal – At 
Central Level 

December- 
February 

Once per year Continuing Percentage of 
weaker 

students 
attaining 
campus 

placements 

2,00,000/- No NA 

 Connecting 
these alumni 
with the 
weaker 
students of 
final and pre-
final year for 
guidance 
related to 
internship and 
placements 

Coordinator, 
Start-up 

Internal – At 
Central Level 

December- 
February 

Once per year Continuing Percentage of 
weaker 

students 
attaining 
campus 

placements 

1,00,000/- No NA 



Sl. 
No. 

Activity  Coordina
tor from 

the 
institute 

Executin
g agency 

Date & 
duration  

Indicator to 
measure 
outcome  

Estimated 
Expenditure  

Labor 
management Plan 

submitted to 
NPIU/SPIU (Yes/ 

No/In process) 

Sustainability 
Plan (Whether 

the activity 
will be 

conducted 
after the 

completion of 
the project 

Yes/No) 

If yes, what 
will be the 
source of 
funding 

1.  No such of activity 
for the period 

December 2020 to 
March 2021 

NA NA NA NA NA Yes (Submitted to 
NPIU on 29th June, 

2020) 

NA NA 

 

Note:  

a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation 

Plan(PIP) 

b. If the activities are being carried out by the outside agency, mention name of the agency 

c. Same activity if repeated should be mentioned in a new row 

d. While specifying the indicator please refer column 5 ―monitoring Indicators‖ table of details of Equity Action plan in section 8 

of Project Implementation Plan(PIP) 

e. The amount should be mentioned in rupees only, no lakhs etc. 


