
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Increase number of students in 

M. Tech & Phd.

Selection of M. Tech students in 

new programmes

Collaborative programmes with 

industry

Collaborative programmes with 

other National/ International 

inst.

Award of TA and RA-ship

Remedial Classes

Changes pertaining to Revision 

of PhD regulation

Financial support for paper 

presentation

Open acess to Digital Library

Increase collaboration with 

industries
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Industry-Institute Partnership 

Cell strengthening

Industry specific manpower training

Faculty Participation in Management 

of Companies/ Govt. Org.

ISO certification of laboratories

NABL certification for test 

setup

Creation of research centres

Increase in quality and 

quantity of research
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Formalisation of research 

collaboration with National/ 

International Institutes

Peer meetings with National/ 

International Institutes

Invitation to  scientists from 

National/ International Institutes

Liasion with different High 

Commissions/ Consulates

Training of faculty and stuff 

members following TNA
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Training faculty: basic pedagogy

Training faculty: subject

Training of stuff members
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2.6.4 REVISED ACTION PLAN CALENDAR FOR IMPLEMENTATION OF PROJECT

Year 5 (2014-2015)
Work/ Activities

Year 1 (2010-2011) Year 2 (2011-2012) Year 3 (2012-2013) Year 4 (2013-2014)


